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Meeting of Internal Quality Assurance Cell Members
Agenda of IQAC Meeting

Day & Date: Wednesday, 18" February, 2026
Venue: 5" Floor, New Building Time: 11.30 am

Agenda for the IQAC Meeting for the Academic Year 2025-26

1.

10.

11.

12.

Confirmation of IQAC Constitution Review and approval of IQAC composition as per NAAC
guidelines.

To appraise members about the Academic Calendar for the Current Academic Year Discussion
and approval of academic, co-curricular, and extracurricular activities.

Setting Quality Objectives and Action Plan for the Academic Year Identification of key quality
benchmarks and measurable targets.

Completion of compliances towards AQAR 2024-25 Preparation and Submission Data collection
process, timelines, and documentation responsibility.

Criterion-wise Planning as per NAAC (Criteria 1-7) Allocation of responsibilities to criterion in-
charges and committees.

Departmental Goals and Annual Action Plans Submission and consolidation of departmental
academic and quality initiatives.

Planning of Teaching-Learning and Evaluation Reforms; student-centric methods, continuous
internal evaluation and revision of Outcome-Based Education (OBE) Policy for the institution
and finalize CO PO mapping evaluation process.

To appraise members about Faculty Development Programmes and Research Promotion Plan
FDPs, workshops, research projects, publications, and collaborations.

Student Support, Mentoring, and Progression Initiatives Scholarships, mentoring system,
placement, internship, and skill development.

Feedback Mechanism and Quality Monitoring Schedule and process for collecting and analysing
stakeholder feedback and communicated to the parent university.

Quality Audits and Best Practices, Planning Academic & Administrative Audit (AAA), Green
Audit, Energy Audit, and institutional best practices.

Digital Initiatives and use of digital record-keeping.




13. To appraise the members about the Extension Activities and Social Responsibility NSS,
community outreach, gender equity, and environmental initiatives.

14. To appraise the members about publication of ‘Welfare of Masses- a Peer reviewed Journal’
published by the college with a registered ISSN number.

15. To appraise the members about ongoing NIRF work status.

16. To revise the mechanism of offering Transfer Certificate to all students, rather than giving it
offline it should be given in online.

17. Fixing the Date of the Next IQAC Meeting
18. Any other matter with the Permission of the Chair

There could be discussion on the areas over & above the mentioned agendas with the permission of
the Chair.

Place: Pune — 411 004
Date: 09/02/2026

Asst Prof. Nidhi Satavlekar Dr. Ashwini Kulkarni Dr. Ganesh Patare Dr. Kishor S. Nikam

IQAC Coordinator IQAC Coordinator Academic Coordinator Principal




MARATHWADA MITRA MANDAL'S
COLLEGE OF COMMERCE

N Affiliated to Savitribai Phule Pune University, Re-Accredited by NAAC

“anmgafas  |SO 9001:2015 Certified, Awarded as Best College by Savitribai Phule Pune University
202/A, Deccan Gymkhana, Pune — 411004

principal@mmcc.edu.in, enquiry@mmcc.edu.in, www.mmcc.edu.in

Minutes of Internal Quality Assurance Cell (IQAC) Meeting
Held on Wednesday, the 18" February, 2026

The meeting of the Internal Quality Assurance Cell (IQAC) was convened on Wednesday, 18" February,
2026, at 11:30 a.m. on the 5" Floor of the New Building at Marathwada Mitra Mandal’s College of
Commerce Campus. The meeting was held to transact the business as per the notice and agenda circulated
earlier on 9" February, 2026.

The following members were present at the meeting:

1.

10.
il.

12.
13.

14.

15.
16.
17.

Dr.Kishor S. Nikam

Dr. Ganesh Patare

Asst Prof. Santosh Shenai

Asst. Prof. Nidhi
Satavlekar

Dr. Swapna Kolhatkar

Dr. Gurmeet Kaur Rajpal

Asst. Prof. Manohar
Gohane

Prin. B. G. Jadhav

Shri. Tej Niwalikar

Mrs. Harshala S. Wadkar
Mr. Pradeep Lokhande

Mrs. Dhanshree Ghare
Mr. Siddhant Thorat

Mr. Nihar Laddha

Mr. Shridhar Loni
Mr. Rajiv Shashidharan

Dr. Ashwini Kulkarni

Principal of the College &
Member Secretary

Academic Co-ordinator, MMCC & HOD, Department of
Commerce

HOD, Department of Communication & Journalism

IQAC Co-ordinator & HOD, Department of Computer
Application

HOD, Department of Computer Science
HOD, Department of Business Administration
Librarian

Executive President, Marathwada Mitra Mandal
Executive Council Member, Marathwada Mitra Mandal
Administrative Officer

Founder, Rural Relations

Student Counselor (Professional Representative)
Student Representatives

MD Insignia Group, Pune.

Local members from the field of Industry
Resident Editor, Maharashtra Times

Parent Repressentati\fe

Department of Business Administration

IQAC Coordinator



Dr. Kishor Nikam, Principal of the College and Member Secretary of the Committee, extended a warm
welcome to all the members present for the meeting. He then requested Hon. Jadhav Sir to kindly preside
over the meeting.

Hon. Jadhav Sir accepted the Chair and called the meeting to order. The Member Secretary briefly outlined
the agenda and objectives of the meeting for the information of the members.

Thereafter, with the permission of the Chair, the meeting commenced, and the items on the agenda were
taken up for discussion one by one. Detailed deliberations were held on each agenda item, and the
valuable suggestions and inputs offered by the members were duly noted for consideration and
implementation.

The following points were discussed as per the circulated agenda:

Agenda No 1:
Confirmation of Minutes of previous meeting held on 26th April 2025 and Review and approval of IQAC
composition as per NAAC guidelines.

Resolution No 1:
The minutes of the previous IQAC meeting held on 26th April, 2025 were placed before the members for
confirmation

As per the guideline, IQAC can be revised after every two years and due to some structural changes in the
respective roles and responsibilities of internal members of the college, a new members were
introduced.The new members were finalised with role and were introduced in the newly constituted
committee

"Resolved that the minutes of the previous meeting of 26'" April, 2025 as circulated to the members
were read and confirmed.The new IQAC Composition was reviewed and approved”

Proposed by: Dr. Ashwini Kulkarni
Seconded by: Asst. Prof. Nidhi Satavlekar
Resolution passed unanimously
Agenda No 2:
To apprise members about the Academic Calendar for the Current Academic Year. Discussion and
approval of academic, co-curricular, and extracurricular activities.

Resolution No 2:

The academic calendar is prepared as per the guidelines of NAAC and is published on the college website
for the reference of stakeholders. As the college has numbers of departments and in view of academic,
co-curricular and extracurricular activities, all department representatives worked on a common sheet so
that variety of activities can be executed giving exposure to varied interest of students and to avoid
duplication and overlapping of activities

Resolution Passed: "Academic Calendar was reviewed and approved for activities ranging from
academic,co curricular and extra curricular”

Proposed by: Asst. Prof. Nidhi Satavlekar
Seconded by: Asst. Prof. Dasharth Gavit
Resolution passed unanimously




Agenda No 3:
Setting Quality Objectives and Action Plan for the Academic Year Identification of key quality
benchmarks and measurable targets.

Resolution No 3:

Dr. Ashwini Parkhi discussed the initiatives undertaken by IQAC.

i) Setting up of the examination policy document with reference to duties and responsibilities for teaching
and non-teaching staff members.

ii) Introducing field visit, industrial visit for all branches

iii) Participation of students in intercollegiate research paper competitions

iv) Encouraging students for internships

v) Collaborative and value added courses

vi) Rigorous workshop and hands on training

Resolution Passed: "It was resolved and approved that the initiatives of workshops with context to
industry needs, internship, identifying relevant value added courses are aligning with the quality
objectives.
Proposed by: Dr. Ashwini Parkhi
Seconded by: Dr. Gurmeet Kaur Rajpal
Resolution passed unanimously
Agenda No 4:
Completion of compliances towards AQAR 2024-25 Preparation and Submission Data collection
process, timelines, and documentation responsibility.

Resolution No 4: ;

Dr. Ashwini Kulkarni apprised the members as per the guidelines received from NAAC, the AQAR 2024-25
data has been compiled and safely preserved by the IQAC Coordinators for future submission. The NAAC
AQAR 2024-25 submission window is not yet open, and we are awaiting further guidelines from NAAC.

Resolution Passed: "It was resolved and approved that the AQAR 2024-25 is complete and awaiting the
submission window”

Proposed by: Dr. Ashwini Kulkarni

Seconded by: Nidhi Sataviekar

Resolution passed unanimously
Agenda No 5:

Criterion-wise Planning as per NAAC (Criteria 1-7) Allocation of responsibilities to criterion in-charges
and committees.

Resolution No 5:

In View NAAC criterion, a fresh Criterion incharges were appointed.Criterion-wise planning as per NAAC
(Criteria 1-7) is done by preparing an action plan for each criterion and assigning responsibilities to the
respective criterion in-charges and committees. They will collect data, maintain records, and regularly
report progress to IQAC to ensure proper documentation and continqous quality improvement for the AY
2025-26.

Resolution Passed: The members approved the newly formed criterion committee and criterion incharge.
Proposed by: Dr. Ashwini Kulkarni

Seconded by: Asst. Prof. Nidhi Satavlekar
Resolution passed unanimously




Agenda No 6:
Departmental Goals and Annual Action Plans Submission and consolidation of departmental academic
and quality initiatives.

Resolution No 6:

In order to inline with NAAC criterion with object of quality, the departments were given goals constituting
activities under student support, placements, teaching learning and evaluation, faculty development
programs, skill development programs.

IQAC has set the goals for each department for the academic year, focusing on academic performance,
research, student development, and quality initiatives. Based on these goals, departments will prepare
and submit their annual action plans. IQAC will then review and consolidate these plans to ensure proper
implementation and continuous quality improvement throughout the year.

Resolution Passed: It was resolved that department goals to ensure all quality objectives. The stakeholders
pointed to take extra measures on polishing student communication skills
Proposed By: Dr.Ganesh Patare
Seconded By: Asst. Prof. Manohar Gohane
Resolution passed unanimously
Agenda No 7:
Planning of Teaching-Learning and Evaluation Reforms; student-centric methods, continuous internal
evaluation and revision of Outcome-Based Education (OBE) Policy for the institution and finalize CO PO

mapping evaluation process.

Resolution No 7:

The institution has also reviewed and revised its Outcome-Based Education (OBE) policy to align with
current academic requirements. The CO-PO mapping evaluation process will be finalized, and
departments will implement it systematically to measure attainment levels and ensure effective
achievement of learning outcomes.

Resolution Passed :It was decided to organise workshop on Strengthening Outcome-Based Education
through CO-PO Mapping Framework
Proposed By: Dr.Ashwini Kulkarni
Seconded By: Dr.Ashwini Parkhi
Resolution passed unanimously
Agenda No 8:
To apprise members about Faculty Development Programmes and Research Promotion Plan FDPs,

workshops, research projects, publications, and collaborations.

Resolution No 8:
Prof Nidhi Satavlekar apprised the members of the FDPs, workshop executed in this academic year.

a. A Oneday Workshop on Mastering Al Prompts was organised by the Dept of Computer
Application. This session was led by Pratik Mahale, Al & ML Architect. The total of 88 students attended
the session and gained knowledge. -




b. A One-Day Workshop on Electronics Projects -Hands on Training was conducted by the
Department of Computer Science. The session was led by Mr. Ganesh Sutar, Technical Senior Engineer at
Asquare Industrial Solutions, who provided practical guidance and hands-on experience to students in
electronics project development.

C. The college has organised various Syllabus Restructuring Workshops conducted for teachers
training for SY Programs in collaboration with Savitribai Phule Pune University, around 250 plus
participants in the month of April 2025 100 plus participants for the workshop organised in the month of
January 2026.

d. The college has signed various MOUs this year. MOU with Knowledge Partner Spoken Tutorial
Program, IIT Bombay Our college is officially now an Academic Partner of Spoken Tutorial, IIT Bombay.
Spoken Tutorial, IIT Bombay was established with funding from the Ministry of Education, Government of
India (previously MHRD), to spread IT Literacy all over India. It promotes the learning and usage of Free &
Open-Source Software (FOSS), through an Audio-Video teaching tool, viz, 'Spoken Tutorial'. This MOU is
done in order to train students in Basic Computer, Software and IT Skills among students. So far 1200 plus
students have completed its certification across all departments of the college.

e. MOU Signed with Sambhav Foundation Bangalore Sambhav Foundation, a national NGO working
across Skill Development, Education, and Livelihoods, has partnered with IBM and NASSCOM Foundation
to implement the IBM SkillsBuild Initiative in India. We believe the students of your esteemed institution
can greatly benefit from this program.

f. MOU is Signed with JagMangal Foundation, Pune to collaborate with JagMangal Foundation for
implementing the Prayas course and conducting environmental and road safety awareness activities for
holistic student development.

g. MOU is signed with Poornam Ecovision Foundation, to orient students in community engagement
programmes, e waste collection drive etc. ‘

h. The department of Mass Communication & Journalism has signed an MOU with the Mumbai
International Film Festival (MIFF), which enhanced industry exposure, hands-on training, professional
networking, and employability for students through direct engagement with film and media professionals.
A total of 25 short films were screened during the festival at our venue with more than 300+ attendees,
which received a positive response from the students. The films provided students with the opportunity
to think critically on various topics.

i. The collaboration with Nirmaan Foundation led to offer internship program is scheduled for one
year with an initial 3-month training session in BFSI (Banking, Financial Services, and Insurance), followed
by 9 months of On-the-Job Training at different Piramal Finance branches across Pune.Selected interns
receive a monthly stipend of 15,000 starting from the first month. The total of 13 girls were selected for
internship.

j. The college has planned for the National Research paper competition for students, Shodh
Manthan on 26/2/2026.

Resolution Passed: The members appreciated the initiatives undertaken by the IQAC.
Proposed By: Asst. Prof. Nidhi Satavlekar
Seconded By: Dr. Ganesh Patare
Resolution passed unanimously




Agenda No 9:
Student Support, Mentoring, and Progression Initiatives Scholarships, mentoring system, placement,
internship, and skill development.

Resolution No 9:

Mentoring is practiced in the institution by assigning faculty mentors to small groups of students to
provide regular guidance in academics, career planning, and personal development. Mentors interact with
students periodically to monitor their progress, address their concerns, and support their overall growth.

a. Prof. Parikshit Naik brief about the training and placement activities.Traning Session organised on
Resume building,Group Discussion and Personal Interview,,Aptitude Preparation.

b. The Entrepreneur development Cell in collaboration with SPPU-CIIL organised a two day startup
talk series. Mr.Raosaheb Ghuge,Founder, The BAAP and Mr. Prabhakar Shinde, Founder, VEER Fitness
shared their success journeys imparting practical sessions on starting new ventures.

Resolution Passed: To identify the young budding entrepreneur and to motivate students with their

success stories. The stakeholders recommended organising more sessions on budding entrepreneurs.
Proposed By: Asst. Prof. Parikshit Naik
Seconded By: Mr. Nihar Ladda
Resolution passed unanimously

Agenda No 10:

Feedback Mechanism and Quality Monitoring Schedule and process for collecting and analysing
stakeholder feedback and communicated to the parent university.

Resolution No 10:

Dr. Ashwini Kulkarni mentioned that the college collects feedback from all stakeholders every year.
Accordingly, during this academic year, feedback was obtained from students, teachers, and employers,
and the compiled observations were submitted to Savitribai Phule Pune University (SPPU) for further
consideration

Resolution Passed: All members agreed to this practice and ensured the quality monitoring process in
place.

Proposed By: Dr. Ashwini Kulkarni

Seconded By: Mr. Shridhar Loni

Resolution passed unanimously

Agenda No 11:
Quality Audits and Best Practices, Planning Academic & Administrative Audit (AAA), Green Audit,
Energy Audit, and institutional best practices.

Resolution No 11: .

Dr. Gurmeet Kaur Rajpal mentioned the Academic and Administrative Audit process for AY 2024-25 is
completed as per SPPU norms. For AY 2025-26 the said audit will be completed in the current term.Energy
Audits, Green Audits are planned to be conducted shortly.




Resolution Passed: It was resolved that the Energy Audit, Green Audits should be completed before the
Academic year AY2025-26 ends.

Proposed By: Dr. Swapna Kolhatkar
Seconded By: Dr. Ganesh Patare
Resolution passed unanimously
Agenda No 12:
Digital Initiatives and use of digital record-keeping

Resolution No 12:

Dr. Swapna Kolhatkar apprised on maintaining the records and documentation for AQAR, the system of
google classroom is followed, wherein all faculty members upload all the required data along with all
supportive documents. The data is maintained at various levels such as individual achievements related to
research and academics, departmental record, college level documentation maintained by various
committees and cells including the statutory and non-statutory committees. Additionally, a separate
domain has been maintained on the college website to systematically manage and update NAAC-related
data. A dedicated subdomain has also been created for the newly launched multidisciplinary research
journal Welfare of Masses to ensure organized access and visibility.

Resolution Passed: The members appreciated the strong digital initiatives
Proposed By: Mrs. Nidhi Satavlekar
Seconded By: Dr.Swapna Kolhatkar
‘Resolution passed unanimously
Agenda No 13:
To apprise the members about the Extension Activities and Social Responsibility NSS, community
outreach, gender equity, and environmental initiatives.

Resolution No 13:

Asst. Prof Dasharth Gavit explained the activities under NSS.During the academic year 2025-2026, the NSS
Department organized various extension and outreach activities. Major activities included the MMCC.01
Cycle Rally, Mega Tree Plantation Drive in collaboration with Deccan Police Station, Blood Donation Camps,
Walk for Unity, Road Safety Week, and the NSS Special Winter Camp. An additional Blood Donation Camp
was successfully conducted in January 2026 with a total number of 70 plus students donating blood. Under
regular activities of last year, the Best Practice initiative “Anaemia-Free Campus Drive” was implemented
throughout the year.

For the current year, a total of 375 students got their blood tested during the weekly blood testing drive
conducted by NSS Programme Officer since August 2025. Two participants were found to be severely
anaemic. Since its implementation, under this initiative 1800+ students have been tested for haemoglobin.

In view of Gender Equity and human rights , Gender diversity, Prof. Shenai apprised the session organised
for the students on Kayantar Novel, LGBTQIA, Gender Sensitization.




Apart from this, Green club has planned an educational trip to Ecocare Processing Pvt.Ltd to make students
aware of sustainable business practices.

Resolution Passed: The members were happy to see the extension activities and supported the
environmental initiatives.
Proposed By: Asst. Prof. Dasharth Gavit
Seconded By: Mrs. Dhanshree Ghare
Resolution passed unanimously
Agenda no 14:
To apprise the members about publication of ‘Welfare of Masses- a Peer reviewed Journal’ published by
the college with a registered ISSN number.

Resolution No 14:

Dr. Swapna Kolhatkar brief about research journal, the college has published its own Research Journal
Welfare of Masses: Peer Reviewed Multidisciplinary Research Journal (WMRJ) is an multi - disciplinary,
peer-reviewed research journal published under the aegis of Marathwada Mitra Mandal’s College of
Commerce, Pune. The first issue of the journal is published online with an ISSN number.

Resolution Passed: All members appreciated the initiative of publishing the journal (WMRIJ)
Proposed By: Dr. Swapna Kolhatkar
Seconded By: Dr. Ganesh Patare
Resolution passed unanimously

Agenda No 15:
To apprise the members about ongoing NIRF work status.

Resolution No 15:
Asst. Prof Nidhi Satavlekar mentioned the status of the NIRF data for AY 2024-25 and it will be submitted
in February,2026.

Resolution Passed. It was resolved that the NIRF to be completed and submitted before the end date.
Proposed By: Asst. Prof. Nidhi Satavlekar
Seconded By: Mrs. Harshala S. Wadkar
Resolution passed unanimously

Agenda No 16:

To revise the mechanism of offering Transfer Certificate to all students

Resolution No 16:

Dr. Gurmeet Kaur Rajpal discussed the need of strengthening the mechanism of offering an online Transfer
Certificate to the student. This digital approach will ensure greater transparency, faster processing,
reduced paperwork, and improved convenience for students and help in tracking students for higher
progression.




Resolution: It was resolved that the implementation of the mechanism of offering Transfer certificate
needs more brainstorming hence decided to discuss in next meeting.

Proposed By: Mrs. Harshala S. Wadkar
Seconded By: Dr. Gurmeet Kaur Rajpal
Resolution passed unanimously
Agenda No 17
Fixing the Date of the Next IQAC Meeting

Resolution No 17:
The next IQAC meeting would be conducted in the month of April, 2026 towards the term closure.
Resolution Passed: All members agreed to have next meeting in April 2026

Proposed By: Asst. Prof. Nidhi Sataviekar
Seconded By: Dr. Ashwini Kulkarni
Resolution passed unanimously

Agenda No. 18:
Any other matter with the Permission of the Chair.

There being no other subject, the meeting closed with Vote of Thanks by Dr. Ashwini Parkhi to the Chair.

b

Dr. Ashwini Kulkarni Dr. Kishor Nikam Prin. B.G. Jadhav
IQAC Coordinator 2 Principal & Member Chairman & Executive
Secretary President
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Date: 09/02/2026
Acknowledgement for Receipt of the
Notice & Agenda of IQAC Committee Meeting

Received Notice & Agenda of the IQAC Committee Meeting scheduled to be held on
Wednesday, the 18" February, 2026

Chairperson Signature

Dr. Kishor S. Nikam Principal
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16. | Mr. Nihar Laddha Managing Director, Insignia Group

17. | Mr. Shridhar Loni Resident Editor, Maharashtra Times

18.

Mr. Rajiv Shashidharan

Parent Representative

IQAC Coordinator

19.

Asst Prof. Dr. Ashwini
Kulkarni

Department of Business
Administration
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Internal Quality Assurance Cell Committee Meeting Attendance Sheet

The Internal Quality Assurance Cell Committee was held on Wednesday, the 18"
February, 2026 on 5" Floor, New Building of Marathwada Mitra Mandal, 202/A, Deccan
Gymkhana, Pune- 411 004 at 11.30 am.

Following members were present for the meeting.

Chairperson Signature

Dr. Kishor S. Nikam Principal

Representatives from Teaching Staff

2 Academic Co-ordinator, MMCC &
Dr. Ganesh Patare HOD, Department of Commerce
3. | Asst Prof. Santosh HOD, Department of Communication /ﬁ /
Shenai & Journalism 7 {ﬂﬁ
4. | Asst. Prof. Nidhi IQAC Co-ordinator & HOD,
Satavlekar Department of Computer Application }M;LMUW
5. HOD, Department of Computer
Dr. Swapna Kolhatkar Sdorea /WU\"
6. ; HOD, Department of Business
Dr. Gurmeet Kaur Rajpal | ) i tion %
7. | Asst. Prof. Manohar Librarian
Gohane \qwsj“

Management Representative

8. | Prin. B. G. Jadhav Executive President PR

9. | Prof. Tej Niwalikar Executive Council Member *’\"\\\\\?\“’ '

Representatives from Non Teaching Staff

10. | Mrs. Harshala S. Wadkar | Administrative Officer




-

Nominee from local society, Student, Alumni

f o
— '\', S
. A1
11. | Mr. Pradeep Lokhande Founder, Rural Relations i 7< i
12. | Mrs. Dhanashree Ghare Student Counselor (Professional @ \,%
Representative) Q

- oY
13. Mr. Siddhant Thorat Student Representatives W’
14. | Mr. Raju More Alumni
15. | Mr. Honaji Karale Alumni

Nominees from Employers / Ind

ustrialists / stakeholders

—\

16. | Mr. Nihar Laddha Managing Director, Insignia Group \" .
7
1

17. | Mr. Shridhar Loni Resident Editor, Maharashtra Times %{ﬂﬂ ‘
18. | Mr. Rajiv Shashidharan Parent Representative W
IQAC Coordinator
19.

Dr. Ashwini Kulkarni

Department of Business
Administration




