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DEPARTMENT OF BUSINESS ADMINISTRATION 

Report On Guest Lecture on “Leveraging Lean Six Sigma in Supply Chain”   

 

Date: 8th July, 2025. 

Time: 08:30 am  

Venue: Sant Dnyaneshwar Hall   

 

The Department of Business Administration, organized a Guest Lecture on “Leveraging Lean 

Six Sigma in Supply Chain.” The session was delivered by Mr. Nitin Athavle,  Asstistant Vice 

President of Kohinoor Group, Pune, a seasoned expert in operations and supply chain 

management. 

 

Objective: 

The primary objective of the guest lecture was to introduce the concepts of Lean and Six Sigma 

and their synergy and to explore how these methodologies can improve supply chain efficiency 

and effectiveness. It also aimed to equip students with insights into real-world problem-solving 

and waste reduction techniques. 

 

Observations:  

The session began with an overview of Lean principles, focusing on eliminating waste (Muda) in 

various supply chain processes. The speaker also explained key concepts of Lean and Six Sigma 

methodologies, including DMAIC, process mapping, and root cause analysis, and highlighted 

how these tools can improve efficiency, quality, and customer satisfaction in supply chain 

systems. Emphasis was placed on data-driven decision-making and cross-functional teamwork 

for sustainable improvements. 

 

Key Outcomes: 

Students gained a practical understanding of Lean Six Sigma and its relevance in modern supply 

chain management. The session encouraged critical thinking on process inefficiencies and 

quality enhancement. It sparked interest among students to pursue certifications or internships in 

process improvement methodologies. The lecture concluded with a Q&A session. The lecture 

was highly appreciated by the students who found it to be enlightening and beneficial. Total 144 

students attended the session. The guest lecture was organised by Asst. Prof. Reshma Awati and 

coordinated by all the faculties of Department of Business Administration.                                                                     
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Mr. Nitin Athavle sir (Asst. Vice President,  Kohinoor Group, Pune) delivering a session on 

Leveraging Lean Six Sigma in Supply Chain. 
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